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TSTA UniServ Program Guidelines 
 

Local Affiliate Involvement Plan for Input  
 

Statement of Purpose 
 
TSTA believes that effective local affiliates are necessary in order to successfully recruit, organize, 
represent, and otherwise service education employees and implement the common agendas of the 
local, state, and national associations.  In cooperation with the NEA Unified Staff Service Program 
(UniServ Program), through its guidelines and funding TSTA will maintain effective local affiliates 
by making professional staff available to provide support and assistance to local affiliates and the 
Active members of TSTA on an on-going basis.  The guidelines set forth in this document will apply 
to the TSTA UniServ Program. 
 
 
Hiring New TSTA UniServ/Organizational Development Specialists 
 
TSTA wishes to afford local affiliates the opportunity to participate in certain decisions relating to the 
employment of its field staff.  To that end, TSTA will seek meaningful input from representative local 
affiliate presidents prior to the hiring of new UniServ/Organizational Development Specialists who will 
work with local affiliates.    
 
In order to achieve this desired outcome, TSTA will utilize one or more of the following approaches as 
appropriate during the selection process for new field staff: 
 

 Structured conversation with invited affected locals to determine local needs 
 Survey sent to the presidents of affected locals to determine local needs, input on staff 

performance, and/or evaluation of the field staff program 
 Invitation for representative local presidents to attend candidate interviews 
 Invitation for local president to have conversation with Director of the Organizing Center for 

Affiliate and Leadership Development (OCALD) to provide input on establishment of 
performance expectations 

 
For Partnership Locals, the President of the Partnership Local(s) will be invited to meet (face-to-face or 
via conference call) with the Director of OCALD to discuss the appropriate qualifications of the assigned 
staff person, the hiring process, performance expectations, and the evaluation process prior to hiring a 
new staff person.  The Partnership Local President will be invited to participate in the interview process.  
The PL President will have veto power for a single candidate, but the final selection will be made by 
TSTA Management.  However, all parties agree that the negotiated PSA contract provisions will be 
honored in the event that a current TSTA employee who is qualified applies for lateral transfer. 
 
TSTA Management retains all rights to make the final decisions with regard to the hiring, salaries, hours, 
and working conditions, as well as performance expectations and evaluations of staff positions. 
 
 
Establishment of performance expectations and annual work priorities 
 
In order to properly align services with local affiliate needs, the Texas State Teachers 
Association will periodically survey all local affiliate presidents to determine which services 
provided by the staff are of the greatest value to members and local leaders, what level of priority 
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should be assigned by the Texas State Teachers Association to each category of service, and the 
level of satisfaction local leaders have with the delivery of each service. 
The results of each survey will be carefully analyzed to determine if the performance 
expectations and work priorities of staff members should be adjusted in order to conform to the 
changing needs of local affiliates. The Texas State Teachers Association training program for 
staff will continue to be revised on an ongoing basis in response to the changing service needs of 
local affiliates. 
 

Local affiliate involvement in the evaluation of field staff members. 

TSTA staff members are formally evaluated by the appropriate manager during a twelve-month 
probationary period. Formal evaluations of probationary staff are required at the end of the sixth 
and twelfth months. Additional evaluations may be done as needed. UniServ staff members who 
successfully complete their probationary period are subject to a formal evaluation process every 
year or every other year. 

 
Local affiliate presidents are encouraged to provide input on a regular basis regarding the 
performance of staff members concerning services provided to the local during his/her 
probationary period. Such regular advice from local affiliate presidents is essential to an accurate 
assessment of the performance of probationary UniServ staff members. Local affiliate presidents 
are further encouraged to provide TSTA management with ongoing commentary, both positive 
and negative, concerning the performance of UniServ staff members who have achieved 
permanent employment status. Additionally, when staff members provide training or workshops 
at regional or statewide leadership conferences, written evaluations done by local leaders in 
attendance will continue to be reviewed and given consideration. 

 
Feedback received by Board of Directors members is considered in assessing staff performance. 
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Texas State Teachers Association 
NEA UniServ Program 

Dispute Resolution Procedure 
[For disputes involving the interpretation or implementation of the NEA UniServ Program 

Guidelines OR implementation of the TSTA UniServ Program.] 
 
 
I.  Purpose 
 
The Guidelines for the National Education Association UniServ Program require, in Articles III-
B and XVIII-A-1, that states develop a dispute resolution procedure to provide a process for 
resolving allegations that the Texas State Teachers Association has erred in the interpretation or 
implementation of the state or national UniServ Program as defined below.  It further provides, 
in Article XVIII-A-2, that this procedure be used to resolve disputes between the Texas State 
Teachers Association, a local affiliate, or a Partnership Local.  The purpose of this procedure is 
to secure at the lowest possible administrative level, an equitable resolution to such complaints 
or disputes.  All parties agree that these proceedings shall be kept as informal and confidential as 
may be appropriate at any level of the procedure.  

 
 
II.  Definitions 
 
A.  Complaint.  A complaint is an allegation by a local association affiliate, including a 

Partnership Local, affected by the dispute: 
 

1. The state has improperly interpreted or implemented a Grant Application.   
2. The state has improperly interpreted or implemented the state’s Local Affiliate 

Involvement Plan.    
3. The state has improperly interpreted or implemented a provision of the “Guidelines for 

the National Education Association UniServ Program.”    
4. The state has failed to properly implement the state’s UniServ Program.     
 

B.  Complainant.  A complaint may be filed by a majority vote of the Executive Committee of a 
local association affiliate, or, in the case of a Partnership Local, a majority vote of the 
Executive Committees of all locals in the partnership. 

 
 
III.  Timeline for Filing  

 
A complaint must be initiated within 20 calendar days from the time of the event leading to the 
complaint or from the time the complainant reasonably should have known of the event.  Should 
a complainant not receive a response within the timelines listed it may appeal to the next step.  
Should a complainant fail to appeal to the next step within the listed appeal period, the complaint 
shall be considered withdrawn.  Timelines during the process may be modified for a reasonable 
period of time by mutual agreement of the parties to allow for scheduling of any necessary 
meetings or calls.   
 



Brenda Pike Page 4 5/4/2010 

 
IV.  Procedure    
 
A.  Informal Stage.   The Representative of the complainant will contact the Director of the 
Organizing Center for Affiliate and Leadership Development and discuss the complaint with the 
object of resolving the matter informally.   

 
B.  Formal Stage.   

Step 1.  Appeal to the Executive Director.  If the complaint is not satisfactorily resolved 
within ten (10) calendar days of the discussion at the informal stage listed above in IV-A, the 
Representative of the complainant may, within ten calendar days of the informal response, 
file a formal complaint in writing with the Executive Director.  A written formal complaint 
must: 
a. Indicate the subcategory or categories under which the allegations are being made, 
b. List the specific provision(s) of the UniServ Guidelines, Grant Application, or State 

UniServ Program that is being contested, and  
c. Contain a detailed description of the complaint, including facts and rationale for the 

complaint. 
Within ten (10) days of receiving the written formal complaint, the Executive Director shall 
either respond in writing or contact the complainant to schedule a meeting. If a meeting is 
held, the Executive Director shall respond in writing within ten (10) days of the meeting.  
The response shall include a statement that the state’s Dispute Resolution Procedure has been 
exhausted. 

 
Step 2.  NEA Regional Director.  If the complaint is not satisfactorily resolved at Step1, the 
Representative of the complainant may, within ten (10) calendar days of receipt of the Step 1 
response, appeal the complaint in writing to the NEA Regional Director for the State who 
shall respond in writing within twenty (20) days of receiving the written appeal..   

 
Step 3.  NEA Executive Committee.  If the complaint is not satisfactorily resolved at Step 
2, the Representative of the complainant may, within ten (10) calendar days of receipt of the 
Step 2 response, appeal the complaint in writing to the NEA Executive Committee which 
will attempt to resolve the dispute in accordance with the provisions of Article XVIII-A-1-b 
of the UniServ Guidelines.  The decision of the Executive Committee will be final. 
 
Appeals should be mailed to:  
 
NEA Executive Committee c/o: Daniel R. Rivera 
1201 16th Street N.W. 
Suite 410 
Washington, D.C. 20036  
 

 
*Complaint Form Attached 
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Texas State Teachers Association/NEA UniServ Program 
Dispute Resolution Procedure 

Complaint Form 
 
 
Complainant:  _____________________________________________________________ 
 
 ____  Local Affiliate,   ____  Partnership Local  ____  State Affiliate  
  
 
Date of Incident/Event Leading to the Complaint:  _______________________________ 
 
Procedure:   
A.  Informal Stage - Date of Informal Discussion:  ________________________________ 
   (Within 20 calendar days of Incident) 
 
B.  Formal Stage 
 
Step 1 – Executive Director- (Within 10 calendar days of Informal Response) 

 
a.  Type of Complaint:  Check Number(s) Which Apply 

 
____ 1.  The state has improperly interpreted a Grant Application. 
____ 2.  The state has improperly implemented a Grant Application. 
____ 3.  The state has improperly interpreted the state’s Local Affiliate Involvement Plan. 
____ 4.  The state has improperly implemented the state’s Local Affiliate Involvement 

Plan. 
____ 5.  The state has improperly interpreted a provision of the “Guidelines for the 

National Education Association UniServ Program.” 
____ 6.  The state has improperly implemented a provision of the “Guidelines for the 

National Education Association UniServ Program.” 
____ 7.  The state has failed to properly implement the state’s UniServ Program. 
____ 8.  A dispute between a state affiliate and a local affiliate or a Partnership Locals. 
 
b.  List the specific provision(s) of the UniServ Guidelines, Grant Application, or State 

UniServ Program that is being contested: 
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c. Provide detailed description of the complaint, including facts and rationale for the 
complaint: 

 
 
 
 
 
 
 
 
 
 
 
Date Complaint Filed:  _____________________________________ 
 
Signature of Complainant Representative:  ________________________________________ 
 
Title of Complainant Representative:  __________________________________________ 
 
 
Step 1 Response:  (Within 10 days of receiving written complaint or the meeting held) 
 
 
 
 
 
 
 
 
 
 
 
Signature of Respondant:  ______________________________________________________ 
 
Date of Response:  __________________________________________ 
 

 
 
____  Yes:  The state affiliate’s Dispute Resolution Process has been exhausted. 
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Step 2 - Appeal to NEA Regional Director - (Within 10 calendar days of Step 3 Response) 
 
Date Step 2 Appeal Filed:  _____________________________________ 
 
Position of Complainant: 
 
 
 
 
 
 
 
 
 
 
 
 
Signature of Complainant Representative:  ________________________________________ 
 
Step 2 Appeal Response:  (Within 20 days of receiving written appeal) 
 
 
 
 
 
 
 
 
 
 
 
 
 
Signature of NEA Regional Director:   ____________________________________________ 
 
Date of Response:  __________________________________________ 
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Step 3 - Appeal - NEA Executive Committee - (Within 10 calendar days of Step 2 Response) 
 
Date Step 3 Appeal Filed:  _____________________________________ 
 
Position of Complainant: 
 
 
 
 
 
 
 
 
 
 
 
 
Signature of Complainant Representative:  ________________________________________ 
 
Step 3 Appeal Response of NEA Executive Committee:   
 
 
 
 
 
 
 
 
 
 
 
 
 
Signature of NEA Executive Committee:  __________________________________________ 
 
Date of Response:  __________________________________________ 
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TSTA Shared Staffing Policy 
 

 
1. Upon receipt of an NEA request for shared-staffing to provide assistance to NEA affiliates in 

other states in connection with representational challenges, collective bargaining crises, training 
programs, and/or other special needs situations, TSTA management will determine if such a 
request will have a negative impact on the Active members and/or local affiliates of TSTA. 

 
2. If it is determined that the shared-staff request will not adversely affect TSTA or its affiliates, the 

request will be forwarded to appropriate staff to seek volunteers. 
 

3. If a TSTA staff person wishes to volunteer for a shared-staffing assignment, he/she will notify 
his/her immediate manager and discuss the timelines, impact on current work assignments, and 
jointly determine whether or not the staff person can be available to participate. 

 
4. The Director of OCALD will have final approval responsibility for all shared-staffing volunteers. 

 
5. If the volunteer is assigned to a Partnership Local, the staff volunteer and the Director of OCALD 

will have a conversation with the PL president to explain the situation and seek agreement on the 
staff person’s participation in the shared-staffing assignment. 

 
6. An effort will be made to accommodate the needs of all affected parties in scheduling shared-

staffing assignments, provided that staff members will under no circumstances be given a shared-
staffing assignment at a time when his or her absence will have a negative impact on the Active 
members and/or local affiliates to which he or she is regularly assigned. 

 
7. If the Director of OCALD determines that any staff volunteer does not possess the skills 

or expertise to contribute to the assignment for which the request has been made, he/she 
will counsel said staff person to that effect and deny participation based on that rationale. 

 
8. If no staff volunteer for NEA requests for shared staffing, but management feels that 

TSTA staff individuals have the skills and time to participate, the Director of OCALD 
may recruit and/or require selected staff to participate in shared staffing assignments. 

 
9. No TSTA staff person may be assigned to participate in shared staffing for more than 10 working 

days within any fiscal or calendar year without the consent of the staff person, the Director of 
OCALD, the immediate supervisor, and the Executive Director. 

 
10. In order to meet TSTA goals, TSTA Management reserves the right to direct shared staffing 

across AOT lines up to 10 working days within a fiscal year.  Every effort will be made to 
communicate with affected locals well in advance of any shared staffing assignment.   

 
11. Upon final TSTA approval of staff volunteers for shared-staffing assignments, the 

Director of OCALD will submit the official TSTA response to NEA requests. 
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State Program Assessment Procedures 
 

TSTA will conduct an assessment of its UniServ program once every three years beginning with the 
2010-2011 membership year to determine whether and to what extent the program is achieving its goals 
and objectives. 
 
Procedures for this assessment will be as follows: 
 

1. A survey will be given to all staff qualifying for UniServ funding that will solicit input for the 
ongoing development of the program. 

2. Elected officers from representative local affiliates will be asked to provide input in the 
assessment year through electronic survey and/or other like means to determine whether and to 
what extent they believe that the program is adequately meeting their needs and expectations. 

3. Representative Active members will be surveyed to determine whether and to what extent they 
believe that the program is adequately meeting their needs and expectations. 

4. TSTA will prepare a written report, which sets forth the results of its assessment, and indicates 
any actions that TSTA intends to take as a result of the assessment in order to improve the 
structure and/or operation of its UniServ Program.   

5. TSTA will submit a copy of its written report to NEA and make a copy available to local 
affiliates upon request. 
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GUIDELINES FOR PART-TIME UNISERV CONSULTANTS  
(Revised May 2008) 

 
 

**Part-time (P/T) Consultants may not hold any governance position with TSTA or NEA, except 
that of delegate to the NEA Representative Assembly.  The P/T Consultant may not hold a state-
wide committee or task force position, be elected to Regional office or TSTA-R office, or be 
elected as a delegate to the TSTA or a Regional House of Delegates.  A P/T Consultant may serve 
as a local officer or hold other local governance positions, but may not work in or for that local 
association as a Consultant. 
 
Finding/selecting Part-time Consultants 

• PTs should be able to speak fluently with and in front of groups. 
• PTs should know and have some experience with “local infrastructures”. 
• PTs should be willing to advocate on behalf of members and the association. 
• PTs should be readily available to work as needed and be willing to travel short distances, since 

they may not work as a PT in their own local.  (Overnight travel is neither expected nor 
anticipated and  must have prior approval from the Director of OCALD. 

• PTs should have confidence.  
• PTs should be willing to attend TSTA trainings relevant to their work as PTs. 
• PTs should have been or currently be active in their respective local, if eligible. 
• PTs are organized and are able to use these skills when working with locals. 
• PTs respect the need for confidentiality.  
• PTs should understand and promote the mission and goals of the Association 
• PTs understand the importance of their working relationship with the TSTA Professional Staff. 

 
Contracting with Part-time TSTA Consultants 

• TSTA Professional Staff person is expected to: assess the need, determine the PT individual and 
skills, match individuals to appropriate work.  

• Consultants may not be assigned work assignments that TSTA expects to be completed by 
regular, full-time professional staff (i.e.  meetings with local leaders of primary locals to complete 
the power profile and build local plans based on the profile). 

• Consultants may be compensated for a maximum of 2 hours per month (if absolutely necessary) 
to attend planning/assignment/assessment meetings with AOT staff. 

• Compensation can range from $10 to $16 per hour and is to be established for each assignment 
per the chart below. PTs can be paid different rates for different assignments.  Any variances 
from this chart must be pre-approved by the Director of OCALD.   

 
Compensation Rates: Type of work assigned: 
  
$10.00/hour 
 

• Delivery of materials 
• Assisting at an NEO 
• Working a booth at a career fair or similar event 
• Attend AOT staff meetings 
• Phone banking/local follow-up calls 
• Routine contact via email or phone calls for setting-up 

meetings/visits 
 

$11.00/hour • Planning/setting up NEO/attending where no local 
leadership is in place to accomplish the work when staff 
are not available  

 
 

$12.00/hour • Building visit recruiting 
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• Setting up building visits 
• Assisting in delivery of training 
 
 

$13.00/hour • Leading a team for building visits 
• Solo building visits 
• Representation of member at Level 1 
• Delivery of TSTA/Local specific workshops in locals 
 

$14.00/hour • Assist local leaders in profiling and building local plans 
based on the FC Local program in locals where no real 
commitment exists 

 
$15 and $16/hour Reserved for work assigned by the Help Center or Legal 

Services Center only 
 
 
Processing & approving vouchers 

• The P/T is responsible for completing vouchers for assigned work in a timely manner (no later 
than 15 calendar days from the date of completion of work, the completed voucher should be in 
the hands of the appropriate TSTA staff person assigned to work with the PT) 

• The P/T shall, in completing the voucher, (1) clearly delineate the work completed, (2) show the 
specific number of hours, (3) delineate and provide appropriate receipts and documentation for 
the associated expenses, (4) report results & successes 

• TSTA staff signature on the voucher attests that (1) the work was pre-authorized, (2) debriefing 
has occurred with the PT, (3) the work assigned furthers the goals of the Association and was 
supplemental to professional staff responsibilities. 

 
Conditions of Contract Employment 

Part-time consultants will not take any actions that have the purpose or intended effect of 
influencing the outcome of an election for a governance position in NEA, a state affiliate 
(including regions), or a local affiliate, and such consultants will not in any other way 
knowingly participate in the electoral politics of NEA or a state affiliate. 

 
Guidelines for Work Assignments for Part-time Consultants 
 

• Funding for the Part-time Consultant Program is not intended to cover extended travel beyond the 
immediate area of residence of the part-time consultant.  Air travel, long distance driving, and 
overnight assignments will be approved only for special circumstances.  Staff must secure prior 
approval before making any assignments to Part-time Consultants that require any overnight 
and/or air travel.  Expenses for such assignments will be covered only if approved by the OCALD 
Director in advance.  Completed vouchers with receipts must be submitted to receive 
reimbursement.  

• No part-timer should work more than 25 hours per week or 250 hours per fiscal year.  Situations 
may arise that require exceptions to the 25 hours per week.  They should be infrequent, however.  
Upon recommendation from the AOT Coordinator, the OCALD Director may grant approval for 
any work assignment or schedule that includes overnight assignments and/or more than 25 hours 
per week.  Approval must be granted in advance of work assigned. 

• AOT Coordinators are responsible for monitoring the use of Part-time Consultants and the funds 
budgeted for their use.  All AOT staff are equally responsible for operating within the AOT budget 
for use of Consultants. TSTA staff will not allow Consultants to work independently or determine 
their own work assignments. 

• AOT staff are responsible for providing supplies or printed materials necessary for the Part-time 
Consultant to complete the work assigned. 

• Consultants will accept work assignments only from TSTA staff. 
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• Consultants may not work at their own discretion or direction. 
 
Reimbursement Guidelines 

 
• TSTA will pay .35 per mile for business miles driven. 
• TSTA will not pay for travel time. 
• TSTA will reimburse meals, for the Consultant only, when the meal is a part of an approved, 

assigned work activity.  (Having a meal on the way to a work assignment or activity is not a valid 
business expense.) 

• TSTA may expect the Consultant to supply refreshments for meetings or building visits but will 
not approve such expenses from the Part-time Consultant budget.  Such expenses will be 
expensed through the AOT budget.   

• If the assignment requires the Consultant to produce printed material for an activity, TSTA will 
reimburse the Consultant for the routine printing charge from the AOT budget.  Materials 
production and copying should be coordinated with the assigning staff member and must be kept 
to a minimum. 

• Toll charges will be reimbursed with proper documentation or approval. 
• Receipts are required for all charges for which the Consultant wishes to be reimbursed.  (No 

exceptions.)  An explanation should be provided for any unusual expense for which 
reimbursement is being requested.  

• Consultants are expected to submit vouchers weekly, but not later than 15 days after completion 
of the work assigned.  Vouchers/Activity Reports submitted more than 30 days after the 
completion of the work assigned may be denied payment/reimbursement.   
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 TSTA/NEA PART-TIME UNISERV CONSULTANTS PROGRAM  
GUIDELINES & CONTRACT 

Revised:  May 2008 
 
 

Purpose: The Part-time Consultant Program is designed to provide TSTA/NEA with 
necessary additional support for implementing and improving the ongoing programs and 
organizing efforts of the Association. 

 
Funding: Funding is provided by grant from NEA directly to TSTA.  TSTA will budget a 

portion of the grant for distribution among the AOT’s and will budget the 
remainder for statewide use, as in staffing substitutes for the Member Advocacy 
Center.  All expenditures must be within the budgeted amount for the Part-time 
Consultant Program. 

 
Part-time Consultants shall provide whatever assistance is deemed necessary by the 
appropriate AOT staff and/or the Director of OCALD in accordance with TSTA goals.  
Responsibilities shall include but not be limited to the following: 

 
 Developing and/or executing local association programs and activities to maintain 

membership, insure membership growth, and organize new members; 
 Developing and/or executing local association political action, community/public 

relations, legislative support, and professional development activities and programs; 
 Developing and/or executing local association programs in member rights and 

human relations; 
 Providing grievance representation; 
 Improving and maintaining the organizational health of the local association through 

leadership training and development, internal communications, business 
management, and conflict resolution; 

 Coordinating and advocating national and state association programs and priorities 
with local associations and members; 

 Adhere to a policy of noninterference in the internal political affairs of the local 
association, the region, and/or the state association. 

 
 
Conditions of Part-time Contract Employment 
 
Part-time Consultant must maintain TSTA/NEA membership where eligible and meet the other 
requirements for participation in the Part-time Program.  Consultant may not be contracted to 
perform services in their home locals.  The Consultant is not an employee of TSTA/NEA and is 
not eligible for, or covered by, any fringe benefits programs. 
 
Part-time Consultants may not hold any governance position with TSTA or NEA, except 
that of delegate to the NEA Representative Assembly.  The P/T Consultant may not hold a 
state-wide committee or task force position, be elected as a delegate to the TSTA or a 
Regional House of Delegates, hold a TSTA-R office, or hold a region office.  A P/T 
Consultant may serve as a local officer or hold other local governance positions, but may 
not work in or for that local association as a Consultant. 
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Part-time consultants will not take any actions that have the purpose or intended effect 
of influencing the outcome of an election for a governance position in NEA, a state 
affiliate, or a local affiliate, and such consultants will not in any other way knowingly 
participate in the electoral politics of NEA, or a state affiliate. 
 
Part-time Consultant shall not engage in activities on behalf of any organization that is in 
competition with NEA or any of its affiliates for members.   
 
For one (1) year after termination of a Part-time Consultant’s contract for any reason, 
Consultant will not, within the State of Texas own, participate, manage, operate, or engage in 
any business similar to that conducted by the TSTA/NEA or sponsored programs of products 
provided by other carriers or vendors. 
 
If, for any reason, a Consultant accepts employment with any employer that is in conflict with 
interests of TSTA, said Consultant’s contract will expire immediately, and the Consultant will be 
notified in writing by TSTA. 
 
TSTA may assign a Part-time Consultant to perform services as outlined above for specific 
areas, locals, or members.  If work is assigned, TSTA agrees to compensate the Consultant at 
agreed upon rates of $10.00 to $16.00 per hour as appropriate for the qualifications, credentials, 
and assignments.  Further, TSTA agrees to compensate consultant for work performed 
pursuant to such assignments and approval of related activity reports submitted by consultant 
as required.  Signing a contract to perform consultant work does not guarantee that 
assignments will be made. 
 
Part-time Consultant agrees to carry out assignments and provide assistance as outlined.  Part-
time Consultant has no property rights of assurance of continued contractual services.  TSTA 
reserves the right to discontinue or terminate assignments at any time and payment for services 
rendered shall fulfill obligations to the Consultant.  Consultants must participate in appropriate 
training designed by TSTA/NEA. 
 
This contract is subject to renewal at the discretion of TSTA. 
 
My signature below indicates my acceptance of the terms and conditions of the Part-time 
Consultants Program and my commitment to complete the work that I accept as an assignment. 
 
 
 
__________________________________  ____________________ 
Part-Time Consultant Candidate   Date 
 
 
 
__________________________________  ____________________ 
Andrés Becerra, Assistant Director   Date 
OCALD 
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MEMORANDUM 
 
TO:  
 
FROM:  Brenda Pike, Ed.D, Director 
  Affiliate and Leadership Development  
 
DATE:  July 25, 2008 
   
RE:  New requirements from NEA for Part-time Consultants 
 
Under the new guidelines for use of UniServ Grants by state affiliates, TSTA Part-time (P/T) Consultants 
may not hold any governance position with TSTA or NEA, except that of delegate to the NEA 
Representative Assembly.  The P/T Consultant may not hold a state-wide committee or task force 
position, be elected to Regional office or TSTA-R office, or be elected as a delegate to the TSTA or a 
Regional House of Delegates.  A P/T Consultant may serve as a local officer or hold other local 
governance positions, but may not work in or for that local association as a Consultant. 
 
These requirements impact you as an individual.  In the past, you have been elected or appointed to one or 
more of the governance positions referenced above while being under contract as a TSTA Part-time 
Consultant.  At this time, you may choose to continue as a TSTA Part-time Consultant; however, if you 
do, you may not run for, be elected to, or be appointed to NEA, TSTA, TSTA Region or TSTA-R office, 
committee, task-force, or delegate status, except that of NEA RA delegate.  You could choose to end your 
Consultant status in order to remain eligible for governance positions.  As these requirements have 
already taken effect, you must make a decision about your future as a P/T Consultant. 
 
Please initial your choice below and return to the address in the enclosed envelope no later than 
August 15, 2008. 
 
_________ I choose to terminate my Part-time Consultant status in order to pursue governance positions. 
 
_________ I choose to continue as a TSTA Part-time Consultant and understand that I may not hold the 
governance positions mentioned in this memo. I understand the impact and agree to abide by all 
guidelines for the TSTA/NEA UniServ Program.  In addition, I will not take any actions that have the 
purpose or intended effect of influencing the outcome of an election for a governance position in NEA, 
TSTA (including regions), or a local affiliate, and will not in any other way knowingly participate in the 
electoral politics of those entities.   
 
Signature: __________________________________________  Date: _____________________ 
 
 
Andrés Becerra, Assistant Director of OCALD 
Texas State Teachers Association 
316 W. 12th Street 
Austin, TX  78701  
 
CC: E. C. Walker. Executive Director 
 Rita Haecker, President 
 OCALD Staff 


